ICIMOD

TERMS OF REFERENCE (ToR)

Individual consultancy: Technical expert
to support development and

implementation of locally led adaptation
plan




About ICIMOD

The Hindu Kush Himalaya (HKH) region stretches 3,500km across Asia, spanning eight
countries - Afghanistan, Bangladesh, Bhutan, China, India, Myanmar, Nepal, and Pakistan.
Encompassing high-altitude mountain ranges, mid-hills, and plains, the zone is vital for
the food, water, and energy security of up to two billion people and is a habitat for
countless irreplaceable species. It is also acutely fragile and vulnerable to the impacts of
the triple planetary crisis of climate change, pollution, and biodiversity loss.

The International Centre for Integrated Mountain Development (ICIMOD), based in
Kathmandu, Nepal, is an international knowledge organisation focused on the HKH
region, working since 1983 to deliver greener, more inclusive, and climate-resilient
development. Our work is guided by our Strategy 2030, Medium-Term Action Plan V
(2023-2026) and the associated Results Framework, and our various policies. Learn more
on our website.

Consultancy overview

The Strategic Group: Resilient Economies and Landscapes has two separate but
interlinked Action Areas: Economies and Landscapes. The consultancy service is hosted
within Foresight intervention under the Action Area: Economies and is expected to deliver
high-quality technical support to the implementing partner in developing a local
adaptation plan, implementing the plan, monitoring the project, and preparing reports.

ICIMOD, as the regional entity, is leading the implementation of activities in South Asia,
through a project titled ‘Promoting Anticipatory Actions to Address Climate and
Environment Risks for Community Transformation (PROAACT)’. The initiative was
developed under the UN Environment Programme (UNEP) and the European Union (EU)
partnership on climate, environment and stability to strengthen the capacity of countries
and international partners to identify environment- and climate-related risks, and to plan
effective risk-reduction and response measures.

South Asia faces escalating risks from climate variability, environmental degradation, and
socio-ecological pressures, particularly within the Water-Energy-Food-Environment
(WEFE) nexus, which affects livelihoods, social cohesion, and ecosystem stability. The
partnership has therefore prioritised implementation in the Ganges and Indus river basins,
focusing on Bangladesh, Nepal, and Pakistan.

PROAACT aims to:

1. Strengthen community resilience and anticipatory capacity to climate and
environmental risks; and
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2. Promote regional collaboration and learning through inter-organisational
partnerships and river basin-level cooperation.

Aregional scoping study conducted in the three countries applied participatory and
evidence-based methodologies to identify climate vulnerability hotspots. The study
combined a desk review of national and global climate risk data with stakeholder
validation processes through national consultations held in November and December
2025. Eight climate hotspots were identified:

. Bangladesh: Satkhira, Nawabganj, and Shariatpur districts
. Nepal: Sindhupalchowk, Dhading, and Rolpa districts
. Pakistan: Astore and Swat districts

Eight implementing partners (non-profit non-governmental organisations/community-
based organisations registered in Bangladesh, Nepal, and Pakistan) have been selected
for these eight climate hotspots to implement initiatives in Bangladesh, Nepal, and
Pakistan. ICIMOD will channel the funds directly to the partners. In addition to funding,
each partner will receive technical support from ICIMOD/Consultant, including training
and consultations on risk and vulnerability analysis, planning Nature-based Solutions
(NbS) adapted to the scenario of each of the priority areas, and co-development of
anticipatory local adaptation plans and implementation of the prioritised activities from
the developed local adaptation plan for each of the selected project areas. The partners
will also participate in the national and regional network that promotes inter-
organisational cooperation, peer-to-peer learning, and institutional interaction to
maximise the impact of the implemented projects.

Individual national consultants are planned for each of the three project countries
(Bangladesh, Nepal and Pakistan) to support the implementing partners on analysing risk
and vulnerability, planning NbS adapted to the scenario of each of the priority areas, co-
developing anticipatory local adaptation plans, implementing the prioritised activities
from the developed local adaptation plan, and monitoring the progress and quality of
project activities.

Objectives

The objective of this national individual consultancy is to provide technical expertise for
the accompaniment, follow-up, and monitoring of PROAACT project-related activities in
target countries (i.e. Bangladesh, Nepal, and Pakistan), under the supervision of ICIMOD’s
internal technical team members. The consultant will support the effective design and
implementation of peace-oriented, locally led adaptation measures across the project
areas in their respective countries.

In addition, the consultant will provide policy advisory support to ensure that PROAACT
activities align with relevant national and subnational policy frameworks, strengthen
government ownership, and enhance the sustainability and long-term impact of project
interventions.



Responsibilities and activities to be performed by the consultant will include, but are not
limited to:

1. Support local implementing partners in conducting participatory and inclusive
climate risk assessment and developing locally led adaptation measures, with a
focus on NbS.

2. Facilitate ICIMOD and local implementing partners to liaise and coordinate with
national/local authorities for the co-development, prioritisation, and
implementation of local adaptation plans, ensuring government ownership.

3. Provide technical advisory support to local partners on activities planning, detailed
design and cost analysis of adaptation measures in line with guidance from
ICIMOD.

4. Support the prioritisation of adaptation interventions through participatory
approaches, ensuring relevance, feasibility, and alignment with local needs and
policy frameworks.

5. Accompany and support local partners in the implementation of selected
interventions, including technical backstopping, progress monitoring, and
documentation.

6. Conduct field-level monitoring of project activities and prepare concise technical
and progress reports, as required.

7. Lead and support outreach and engagement with national and subnational
authorities to ensure strong government ownership of PROAACT activities,
including regular coordination, consultations, and technical exchanges.

8. Ensure continuous alignment of project interventions with relevant national and
subnational policy frameworks [e.g. national adaptation plans (NAPs), nationally
determined contributions (NDCs), sectoral strategies] and support the integration
of project outcomes into existing planning and decision-making processes.

9. Support monitoring, evaluation, and learning (MEL) activities, including the
documentation of lessons learned, good practices, and preparation of knowledge
products to inform scaling and sustainability.

10. Support ICIMOD and UNEP in facilitating national and regional knowledge
exchange and policy dialogue on climate adaptation, contributing to alignment
with broader policy processes and dissemination of best practices.

Deliverables

The consultants will accomplish all or part of the deliverables mentioned in the table
below as per the requirement, based on the context of the project and the field scenario of
each project area. The consultants will be engaged on an as-needed basis, and payment
shall be made based on the number of days worked and the deliverables submitted with
the timesheet.



Activities Deliverables Timeline
Support the implementing partners | Field reports, As involved
in applying participatory tools for documenting (throughout the

climate risk assessments and locally
led adaptation planning

participatory processes
and results

assignment)

Support in coordination,
development and validation of
Local Adaptation Plans aligned with
national frameworks (NAPs, NDCs)

Local Adaptation Plan/
event reports

As involved
(throughout the
assignment)

Support coordination with the Meeting minutes/report | Asinvolved
respective government and (throughout the
stakeholders for project execution assignment)
Facilitate outreach and Consolidated As involved
coordination with national and Stakeholder (throughout the

subnational authorities and
stakeholders to ensure government
ownership and policy alignment

Engagement and
Coordination Report

assignment)

Support implementation and
monitoring of Local Adaptation
Plans, including technical
backstopping to local partners

Field visit report with
recommendation

As involved
(throughout the
assignment)

Support MEL activities, including Report, case studies, As involved
development of Knowledge adaptation plan, (throughout the
Products and technical output manuscript, etc assignment)
Supportin organising and Event reports, As involved
facilitating national and regional presentation slides, and | (throughout the

meetings, workshops, and
knowledge exchange platform

workshop materials

assignment)

Reporting and supervising

Duration and notice period

. Bangladesh: 90 days

The Consultant will report to the Senior Intervention Manager - Foresight and the Project
Coordinator of the PROAACT Project. The consultant will also work in close collaboration
with Foresight intervention, where relevant.

The consultancy services of the individual national consultants are expected during the

period from 1 August 2026 to 15 September 2027. A maximum of two (2) consultants will
be selected for each country (Bangladesh, Nepal, and Pakistan), with the maximum total
number of days for each country being




. Nepal: 60 days
. Pakistan: 60 days

The exact start and end dates of the consultancy will be mentioned in the consultancy
contract.

Payment will be made for the exact number of days spent on project activities at the end
of each month, upon submission of the timesheet and the completed deliverables. The
travel cost will be paid on an actual basis in accordance with the ICIMOD policy.

Either party may terminate this contract by providing 30 days' written notice to the other

party. In such cases, payment shall be made on a pro-rata basis for the work satisfactorily
completed/or on a daily basis as per the type of engagement and is subject to approval by
ICIMOD.

ICIMOD’s Core Values

Our core values are integrity, neutrality, relevance, inclusiveness, openness, and ambition.
These values are an expression of our culture and are central to the guiding beliefs and
principles of our work and behaviour. Our core values will lie at the heart of ICIMOD
operations and delivery. They will underpin everything we do and frame how we work
with our partners. They reflect our founding intentions and the balances we seek to hold,
while equipping ourselves for the future.

Diversity, equity, inclusion, and safeguarding

ICIMOD’s consultant selection process is based on the qualifications and competence of
the applicants. As an employer, ICIMOD is committed to promoting diversity, equity, and
inclusion, and offers equal opportunities to applicants from all backgrounds and walks of
life, including but not limited to gender, age, national origin, religion, race, caste,
ethnicity, sexual orientation, disability, or social status. ICIMOD strongly encourages
applications from all eligible applicants, especially women, from all parts of the HKH
region.

ICIMOD is dedicated to establishing and upholding a safe and nurturing work
environment, where all its employees can participate fully and meaningfully without fear
of violence, harassment, exploitation, or intimidation. Any type of abuse or harassment,
including sexual misconduct [including child abuse], by our staff, representatives, or
stakeholders is not condoned or tolerated.

Person specification/competencies

1. A master’s degree in Climate Change Adaptation, Environment/Civil
Engineering, Water resource, Agriculture, Urban/Rural Planning, or related



subjects with at least 12 years of relevant work experience in environment,
climate change adaptation, and local/municipal plan development.

Experience in working in the communities and development program with
experience in planning, implementation, monitoring, evaluation, and reporting
of an environment and climate change adaptation project.

Demonstrated experience of working in climate-resilient development projects
with strong conceptual understanding and applied experience in GESI and MEL,
and the ability to integrate them into local adaptation projects.

Knowledge and experience on the local level planning cycle, municipal plan
preparation, rural/urban planning in the respective country

Experience of working with the governments of respective countries, especially
with the Ministry/Department of Forest, Environment, and Climate Change
Proven track record in knowledge synthesis with an ability to distil research
themes.

Competent in English report writing skills and local language.

Only persons holding citizenship of the same country are eligible to apply.

ESSENTIAL

Result orientation: Works to generate concrete results, successfully transforming
output to outcome.

Analytical thinking: Simplifies complex issues to identify the essence of a problem
or opportunity to make effective, timely decisions.

Behavioural flexibility and change management: Adapts to change and adjusts
to new responsibilities and circumstances.

Teamwork and cooperation: Solicits ideas and opinions to help form specific
plans and make decisions cohesively.

Networking and stakeholder management: Identifies relevant stakeholders and
other external parties and builds relationships with them.

Impactful communication:Is an active listener and able to tailor convincing
messages for different audiences, integrating ideas from several sources.

PREFERRED

Continuous improvement and innovation: Spots opportunities for improvement,
encourages new ideas, and implements new technologies to enhance workflow.
Cross-cultural impact: Adapts to various customs and practices.

Method of application

Applicants are requested to apply before 8 July 2026 (11:59 pm Nepal Standard Time,
UTC+05:45) by sending in the following documents to consultancyhr@icimod.org with
subject line ‘Application for Technical Expert for PROAACT project _ [Country of
Application]’



mailto:consultancyhr@icimod.org

1. Abrief technical proposal demonstrating sound knowledge, technical skills, and
capability as required by the nature of the work and understanding of the requisite
tasks set forth in the terms of reference.

2. Up-to-date CV

3. Afinancial proposal [in USD or NPR], inclusive of applicable taxes (provide daily
rate)

4. A copy of the citizenship certificate/national identity card of the respective country
for identity verification.

Only shortlisted candidates will be notified.



