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Policy Statement

At the International Centre for Integrated Mountain
Development (ICIMOD), responding to climate change
and environmental challenges in the Hindu Kush
Himalaya (HKH) is central to our mission. We are
committed to ensuring that our work makes positive
contributions and, importantly, has no negative effects
on climate change and the environment. This is in
line with our vision for a greener, more inclusive and
climate-resilient HKH.

1. Purpose

This policy provides ICIMOD’s institutional stance and
strategic direction for realising critical goals on climate
action and environmental safeguards, both within
institutional operations and throughout our programme
activities in the HKH region.

2. Background

Our Strategy 2030: Moving Mountains outlines how
ICIMOD will work to address rapid climate change,
biodiversity loss, increased disaster risk, and rising
poverty and inequality. This 2025 policy builds on and
supersedes ICIMOD’s 2015 policy on Environmental
Management and the 2020 Policy on Environmental
and Social Safeguards, highlighting the critical

status of the HKH, which is acutely vulnerable to the
increasing impacts of climate change, with unique
environmental challenges. In response, this policy
outlines the objectives and accountabilities involved in
operationalising and implementing our commitments
to climate action and environmental safeguards. These
two fundamental issues align with our cross-cutting
areas on Climate and Biodiversity, which also have
strong links to our vision, mission and Long-Term
Impact Areas. Two members of staff serve as Climate
and Biodiversity Leads, who will review and facilitate
the aim to ensure that all our work makes positive
contributions with no negative effects on climate,
biodiversity, and the environment.

3. Context

Mountains in the HKH are warming at twice the global
average rate. In the HKH region, stretching 3,500km
across Asia and spanning eight countries, Afghanistan,
Bangladesh, Bhutan, China, India, Myanmar, Nepal,
and Pakistan, global warming and other impacts of
climate change are threatening the lives and livelihoods
of 270 million people living in the mountains and nearly
2.1 billion people living in downstream areas. The
fragile mountain ecosystems and communities of the
HKH are acutely vulnerable to the impacts of climate
change, with unique environmental challenges. In
response, ICIMOD is mandated to support mountain
people to understand these changes and challenges,
adapt to them, and make the most of new opportunities,
while addressing upstream-downstream issues.

With rising temperatures, increasing impacts of climate
change in the cryosphere of the HKH include glacier
loss, a reduction in snow cover, and permafrost thaw.
These impacts pose diverse risks, from landslides to
snow avalanches, glacial lake outburst floods (GLOFs),
flash floods, droughts, debris flows, river sedimentation,
ground instability, and biodiversity loss, causing
destruction and devastation to communities across

the region. Realising environmental sustainability and
reducing carbon footprint action starts from personal,
household, organisational, community, subnational,
national and at global levels. In this context, it is crucial
that ICIMOD commits to ambitious targets to reduce
fossil fuel use across all its operations and areas of work.

4. Policy Objectives

4.1 Demonstrate climate leadership by integrating
sustainability into institutional operations.

4.2 Minimise carbon emissions from ICIMOD’s
internal and external activities.

4.3 Promote resource efficiency and climate-resilient
practices across all ICIMOD’s operations and
delivery.

4.4  Enhance staff and partners’ awareness and
capacity on climate and sustainability actions.

4.5 Implement environmental safeguards across
the portfolio and minimise risks affecting the
environment.


https://www.icimod.org/strategy-2030/

5. Our ambitions for climate and
environment

5.1 Greenhouse gas (GHG) emissions reduction

e Reduce ICIMOD’s Scope 1 greenhouse gas
(GHG) emissions by 50% by 2030, compared to a
2025 baseline.

e Achieve net-zero institutional carbon emissions
(Scope 1, Scope 2, and Scope 3) by 2040 through
a combination of reductions and verified
carbon offsets.

5.2 Renewable energy use

e Source 100% of ICIMOD’s electricity from
renewable energy by 2040 (e.g. solar panels,
certified green suppliers).

5.3 Sustainable travel

e Reduce air travel-related emissions (staff and
partners) by 30% by 2030, using 2025 as a
baseline year.

e Offset 100% of air travel emissions annually
starting in 2030, through certified climate
projects.

5.4 Resource efficiency

e  Reduce paper consumption by 70% by
2027, through digitisation of workflows and
awareness campaigns.

e Maintain 90% waste segregation and recycling
by 2026.

e Reduce water use by harvesting rainwater for all
non-drinking and non-cooking purposes.

e Ban the use of bottled water during meetings,
workshops, and conferences.

5.5 Climate literacy and staff engagement

e Train 100% of ICIMOD staff on climate action
and green practices by 2026 through internal
e-learning and workshops.

e Orient partners, where possible and practical,
on ICIMOD approaches to climate and
environmental action.

e Explore internationally recognised Green Office
Certification Programmes by 2025 and prepare
to achieve appropriate certification by 2030.

5.6 Environmental safeguards

e Substantially reduce environmental risks
through implementation of environmental
safeguards across our portfolio.

5.7 Reporting and transparency

e Publish an annual Institutional Climate
Report starting in 2025, detailing emissions,
achievements, and future plans.

6. Operationalising our ambitions

To raise our institutional climate ambition and action,
we will implement the following measures. ICIMOD will
work to ensure that the institution itself and its project
partners also commit to the following measures for at
least the scope of the work funded by ICIMOD. Detailed
roles and responsibilities for ICIMOD partners will be
clarified through ICIMOD’s Partnership Instrument.

6.1 Reducing our carbon footprint:

a. Monitor and publish all data annually on our carbon
footprint generated, firstly through all institutional
operations, and continue to build on actions
throughout our programmatic activities.

b. Build awareness and provide dedicated training
to all staff on reducing our carbon footprint in
personal and institutional activities by 2026.

c. Travel/events:

i.  Airtravel: commit to a measurable reduction
(30%) on all air travel - national, regional, and
international - by 2030 and continue into the
future.

ii. ICIMOD vehicles: Except for field vehicles, a
majority usage of electric vehicles with near-
zero emissions by 2030.

iii. Encourage ICIMOD staff to move on to personal
electric vehicles for which the office will
provide interest-free salary loans.

iv. Staff commit (through the ICIMOD
Performance Management and Appraisal
System) to attending a pre-determined ratio of
face-to-face international events travel per year
compared to virtual event attendance.

v. Transition to hybrid events to the greatest extent
possible, and move events entirely online where
possible, to avoid bringing in participants by
fossil fuel transport.



d.

GHG emissions: Based on adequate data collected
from institutional and programmatic activities,
develop a road map to achieve net-zero emissions.

Air Quality: In addition to reducing carbon
emissions, ICIMOD commits to developing
alternative activities and/or solutions to all
institutional and programmatic activities that

lead to air pollution. Records of consideration

and justification otherwise will be documented
through an environmental safeguarding screening/
assessment process. In addition to this, the air
quality in the office campus will be continuously
monitored and necessary measures will be taken
to purify the air quality through investments in air
purifiers and modifications in the insulation system
in the office buildings.

6.2 Reducing waste and consumption:

a.

Raise awareness and build capacity of staff and
partners on waste reduction in both institutional
and personal activities.

Reduce the consumption of resources, including
water, energy, and others, per unit staff member
and improve efficiency in the use of resources.

Choose eco-friendly suppliers and products with
minimal packaging and choose items that are
recyclable or reusable.

Minimise the waste generated from operations
and manage waste according to the principles of
‘reduce, reuse, and recycle’, focusing especially on
electronic, paper and plastic waste.

Reduce paper consumption and unnecessary
printing through digitisation of workflows and
awareness campaigns.

6.3 Implement environmental safeguards:

Globally accepted safeguarding framework and
practices include a screening, risk assessment and
safeguard plan, developed and implemented to ensure
that the actions make positive contributions with no
negative effects on the environment.

a.

Environmental risk screening: In all ICIMOD
institutional operations, and during the inception
stage of interventions/projects, including the design
and formulation phases, the centre will screen

all its Interventions/bilateral projects/activities to
identify potential negative environmental risks

and impacts. The screening considers the nature,
extent, and complexities of the risks and impacts

of the given activities or project. Accordingly,

the appropriate type and level of environmental
safeguard is determined. The report review process,
for environmental risk screening, will be elaborated
in the guideline document. If no significant negative
risks or impacts are identified, the process ends at
this point.

Environmental risk assessment: If the screening
process identifies potential negative environmental
risks or impacts at high or moderate levels, a further
assessment process is carried out, ensuring that

the proposed activities support (i) meeting the
environmental safeguards pursuant to the standards
of ICIMOD and this policy which will be further
defined in the guideline document; (ii) assessment
of alternatives to the programme, where required,
and (iii) development of suitable preventive and
mitigation measures including contingency
planning for relevant environmental and societal
dimensions.

Environmental safeguards plan: The
environmental safeguards plan describes the

set of mitigation measures developed during

the environmental risk assessment, together
with an implementation schedule, institutional
arrangements, and resources required for the
implementation of the plan and requirements
for its monitoring. The plan has necessary course
correction measures through a bi-annual review
process at the institutional level, to be carried out by
ICIMOD’s Senior Management Committee (SMC).

Accountability

The Director of Administration, Finance and
Operations (DAFO) is responsible for ensuring
implementation of all institutional climate and
environmental actions and will submit an annual
report on the centre’s climate action performance to
the Board of Governors.

The Deputy Director General (DDG) is responsible
for ensuring implementation of environmental
safeguards across ICIMOD’s programmatic portfolio
and will submit an annual report to the Board.

The Administration and Logistics Unit Lead
(ALUL) will provide the SMC with the institutional
resource usage and carbon footprint assessment
updated annually. The ALUL is responsible for



establishing operational procedures and data-
gathering activities that will deliver the institutional
results set out in this policy. The ALUL will work in
collaboration with the Climate Action Lead (CAL)
for identifying areas of improvement and results
delivery through an annual plan in reducing carbon
footprint.

ICIMOD’s Strategic Results, Partnerships and
Business Development (SRPBD) Unit will be
responsible for establishing operational procedures
around environmental screening, and record
keeping of screening outputs and decisions on
environmental safeguards.

Interventions/Action Areas will be responsible for
ensuring environmental screening takes place on
all new Interventions and subsequent management
plans are adhered to, even if implemented through
partners. The environmental safeguard guideline
document will also define grievance reporting and
redressal mechanisms.

ICIMOD’s SMC is responsible for overseeing

the integration of environmental sustainability,
safeguards, and climate action considerations

into the programmatic operations of ICIMOD.

The SMC is also responsible for receiving and
reviewing reports from Interventions and projects
that have conducted environmental risk screening/
assessment and making any necessary related
decisions.

e ICIMOD’s Climate Action Lead and Biodiversity
Lead will periodically review annual work plans/
progress reports/event proposals, etc. and report
to the SMC that the objectives and guidelines
described in this policy are being developed and
implemented.

e Environmental performance will be subject to
review by ICIMOD’s internal auditors at regular
intervals to be agreed by the SMC. ICIMOD is
committed to using audit results to improve its
environmental safeguarding performance.

8. Implementation

Following approval, ICIMOD will develop an
implementation plan/guideline for this policy, including
key expected policy outcomes, planned actions, and
outputs that contribute to these, along with specific
responsibilities. Annual progress reports will provide
updates on progress against the policy implementation
plan.
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