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AGENDA 

  
Day 1: Monday, 30 March 2026  
Time  Activity  
Setting the ecosystem and building pipelines  
8:45 – 9:00   Registration  
9:00 – 10:30   
  

Opening Session  
The horizons of HKH investment ecosystem  

10:30 – 10:45  Tea Break  
10:45 – 13:00   Session 1  

Enabling HKH investment ecosystem: policy, risk, 
and scalable solutions  

• Cross-stakeholder panel discussion  
• Diagnosing ecosystem barriers, gaps, and 

opportunities for HKH investments  
13:00 – 14:00   Lunch  
14:00 – 16:15   Session 2  

De-risking climate-responsive HKH investments  
• Sector-focused breakout session on building 

bankable pipelines such as renewable energy, 
sustainable tourism, regenerative agriculture, 
and bioeconomy  

15:00 – 15:15   Tea Break  
16:15 – 17:00  Session 3  

Plenary reflections on HKH sectoral priorities and 
solutions  

• Cross-sector key takeaways, priority investment 
models, and next steps  

  
  
Day 2: Tuesday, 31 March 2026  
Time  Activity  
Pitches, pledges, and partnerships  
9:00 – 9:15  Recap and overview  
9:15 – 11:00   
  

Session 4  
Investment opportunities  



  
 

 

• Live pitches with investor feedback, partnership 
matchmaking, and investment synergies  

11:00 – 11:15  Tea Break  
11:15 – 13:00   Session 5  

Pitch and pledge: Regional and thematic climate 
finance  

• Proposals for climate-resilient HKH investment  
13:00 – 14:00   Lunch  
14:00 – 15:00  Marketplace exhibition  

• Showcase of HKH solutions and networking  
15:00 – 15:15   Tea Break  
15:15 – 16:00  Closing session   

Debrief: Partnerships and way forward  
• Collective reflections, emerging partnerships, 

and way forward  
16:00 – 17:00  Closed-door discussion  

• Strategic dialogue among stakeholders on 
strengthening the HKH investment ecosystem  

  
 


