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Change processes



A Theory of Change examines our ideas or assumptions of how change 

is expected to happen. This is precisely what your Theory of 

Change explains. ... At the outset, programme invests resources such as 

money, time, expertise and many more to achieve an overall objective.

1. A strategic roadmap- objectives and visions

2. Clear understanding of the change process- change pathways and 

linkages

3. Provide basis for detailed planning- strategies and actions

4. Provide basis for M&E

Theory of Change





Evidence creation 
and sharing

Capacity building

National 
coordination, 
collaboration and 
Partnership

Scientific publications, 
data and knowledge made 

available and accessible

Improved skills and 
capacities of institutions 

and Individuals

Improved coordination , 
synergies and 

communication

1. Evidence Based policies, 
strategies and programmes and 
their effective implementation

3. Improved governance, 
management and effective 

delivery of services

4. Optimal and effective 
utilization of resources

Impact/ Long 
Term Changes

Improved 
resilience of 
people and 

natural 
environment of 

UIB Area and 
Downstream

Change 
Pathways/Major 
Domain of Work

Outputs/ Short Term 
Changes

Outcomes/ Mid-term Changes

2.Regional Collaboration and 
Integration

Regionally 
coordinated 
scientific initiatives

Regional data , innovation 
and scientific 

understanding of the Basin

Effective, Sustainable and 
Gender Responsive 
Functioning of Country 
Chapter

Regular Interactions, Resource 
mobilization and ownership, 
recognized entity at national 

level, Gender Integration

5. UIBN Pak CC
Self Sustained, Independent and 

effective Thinktank



• Clarity in our objectives

• Focus on key priorities

• Increased ownership

• Joint workplan

Key learnings



• Best use of the regional forum/platform

• Strengthen country ownership

• Clarity in responsibilities

• Setting accountability parameter for 

CC/RSC

• Resource mobilization

Looking forward



• Thank you


