
Agenda
Day 1 – Thursday, 30 January 2020 
UIBN–PC meeting 

Time Programme Moderator 

10:00–10:15 Opening session

Welcome remarks 

Opening remarks 

Muhammad Riaz, 
Coordinator, UIBN–PC

Shozab Abbas, Director 
General, Ministry of 
Foreign Affairs

10:15–10:35 Presentation on the UIBN’s journey Abdul Wahid Jasra, 
ICIMOD; Ajaz Ali, ICIMOD

10:35–11:00 Group photo and tea break 

11:00–13:00 Technical session 

Presentations by TWGs on technical progress and future working 
plan (17 min + 3-min Q&A )

TWG Leads and Co-Leads

Chair: Muhammad Riaz, 
Coordinator, UIBN–PC

13:00–13:40 Lunch and prayer

13:40–14:00 Gender session 

Presentation on the gender resource group’s role in the UIBN, 
followed by a discussion 

Kosar Bano, ICIMOD; 
Hina Lotia, Co-Lead, 
UIBN–PC

14:00–15:30 Group work 

Each TWG will do group work (coordination and future working 
plan) in the presence of new and existing members

•	 New membership of TWGs
•	 Action plan of TWGs
•	 Collaboration among TWGs
•	 Data available to be shared among TWGs in the country

chapter
•	 Presentations by each TWG (5 min each)

Country Coordinator  
and Advisor

15:30–16:30 Discussion session

a)	 How to prepare for the RUAM (Feb 2020)
•	 Scientific presentation: Experiences from the Indus basin

and new research findings
•	 Presentation of the UIBN–PC’s progress
•	 Identification of at least three areas of joint research or/and

policy areas with other member country/countries
•	 Discussion on the UIBN–PC’s sustainability

b)	 Any other topic of discussion

Country Coordinator  
and Co-Coordinator

16:30–16:35 Discussion on Day 2’s agenda



Day 2 – Friday, 31 January 2020
UIBN–PC’s theory of change

09:00–09:30

09:30–09:45

Why do we need a theory of change/participatory impact 
pathways for a programme/project/ initiative?

Discussion and clarifications

Farid Ahmad, ICIMOD 

09:45–10:00 Presentation on the regional UIBN’s theory of change 
Soliciting inputs and suggestions to further improve the theory 
of change

Farid Ahmad, ICIMOD

10:00–10:30 Bringing clarity on expected outcomes/objectives of the  
UIBN–PC: Plenary inputs

Farid Ahmad, ICIMOD

10:30–10:45 Tea break

10:45–11:15 Discussion on change pathways: Discussion on the plenary 
session

Farid Ahmad, ICIMOD

11:15–12:30 Group work explanation 

•	 Group work on actor/stakeholder mapping for each
outcome and defining their critical roles for change 
pathways

•	 Group work (same groups will continue) on actor-based
outcome strategies

Farid Ahmad, ICIMOD

12:30–13:30 Lunch break

13:30–15:00 Presentation and discussion on group work Farid Ahmad, ICIMOD

15:00–15:30 Tea break

15:30–16:15 Discussion on ways to monitor and evaluate the  
UIBN-PC’s performance: Roles and responsibilities

Farid Ahmad, ICIMOD 

16:15–16:30 Closing session

Way forward 

Vote of thanks 

Muhammad Riaz, 
Coordinator, UIBN–PC 

Abdul Wahid Jasra, 
ICIMOD




