Workshop agenda

DAY 1 - TUESDAY, 28 JANUARY 2020

Time Workshop programme
09:00-09:30 Registration

Session 1: Inauguration and overview

09:30-09:35 Welcome remarks
09:35-09:45 Overview of ICIMOD’s solutions approach
09:45-09:50 Remarks by the Royal Norwegian Embassy
09:50-10:00 Remarks by the Ministry of Forests and Environment, Nepal
10:00-10:10 Adaptation and resilience building programme
10:10-10:20 Resilient Mountain Solutions Initiative
10:20-10:30 Participants’ introduction
Rapporteurs
10:30-11:00 Tea/coffee (Group photo)

Session 2: RMS review - progress, achievements, and challenges
11:00-11:05 RMS solutions and their linkage with Theory of Change
Presentation by partners: Solutions, scaling, GESI lessons learnt

Nature-based solutions

11:05-11:20 CEAPRED
11:20-11:35 MIID
11:35-11:50 National Organic Programme, Bhutan

Entrepreneurship
11:50-12:00 DCSI/Antarprerana
Market and technologies
12:00-12:10 SABAH
12:10-12:20 GeoKrishi

Institutional capacity for scaling

12:20-12:30 Forest Department, Shan State, Myanmar
12:30-12:40 KGF, Bangladesh
12:40-13:00 Discussions
Rapporteurs
13:00-14:00 Lunch
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Responsibility

Mayaju Maharjan Sangya
Shrestha

Host: Pratigya Silwal
David James Molden
Eklabya Sharma
Solveig Andresen
Maheshwor Dhakal
Nanki Kaur

Nand Kishor Agrawal

Erica Udas
Tiku Gauchan

Sanjeev Bhuchar

Keshab Datta Joshi

Joern Kristensen

Tshering Zam

Tshering Dem

Robin Amatya

Rajan Bajracharya

Muhammad Nurul Alam

Kamal Aryal
Gunanidhi Pokhrel



DAY 1 - TUESDAY, CONT...

Time Workshop programme

Session 3: Synergies, collaborations, and opportunities from solutions

14:00-14:15 Overview of the session
14:15-15:15 Group work focusing on the following:
Synergy and collaboration among partners
Key challenges, gaps and strategies - scaling, GESI, communication, M&E
Opportunities to be harnessed
(Working tea/coffee)
15:15-15:45 Group work presentations
15:45-16:00 Overall summary, lessons from pilot work

Rapporteurs

Session 4: New opportunities and collaborations

16:00-17:00 Brief introduction, opportunities, and collaborations

Introduction by GRID Arendal, SIAS, BAIF, AKRSP, University of
Agriculture, Pakistan, ICLEI South Asia

Discussion

Rapporteur

18:00 onwards Dinner Reception

Responsibility

Sanjeev Bhuchar
Anu Joshi Shrestha

Sanjeev Bhuchar
Nand Kishor Agrawal

Madhav Dhakal
Kabita Nhemhafuki Karishma
Khadka

Nanki Kaur
Abid Hussain

Erica Udas

DAY 2 - WEDNESDAY, 29 JANUARY 2020

09:00-09:15 Recap of Day 1

Session 5: Gender and social inclusion in RMS

09:15-09:30 Presentation on gender and social inclusion, and key gender objectives
for RMS

09:30-10:15 Group work on gender and social inclusion (integration, challenges,
opportunities, and way forward): 3 groups

10:15-10:45 Group presentation (10 min. each)

10:45-11:15 Approach to gender and social inclusion - regional and global level:

Plenary discussion
Rapporteurs
Session 6: Scaling RMS approach

Experience and road map of scaling RMS approach - national, regional,

11:15-12:4
> > and global: Group work
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Pratigya Silwal
Nand Kishor Agrawal

Suman Bisht

Geeta Bastakoti
Subha Khanal

Tashi Dorji
Dhrupad Choudhury



DAY 2 - WEDNESDAY CONT...

Pradyumna Rana
Rapporteurs

Erica Udas

12:45-13:30 Lunch
Session 7: Research and evidence for RMS
13:30-13:45 Research and evidence, and their linkage with Theory of Change Arabinda Mishra
13:45-14:15 Presentation on resilience markers Arabinda Mishra
14:15-14:45 Presentation on gender, technologies, and climate services Geeta Bastakoti
14:45-15:00 Discussions

Rapporteus Suoh Knana
15:00-15:30 Tea/coffee

Session 8: Cross-thematic areas for RMS

Ayushma Basnyat

15:30-16:00 Monitori d evaluati
onitoring and evaluation L et
Laurie Vasily
16:00-16:30 C icati h
ommunication approac Sushil Pandey
16:30-17:00 Partnership Approach Santosh Raj Pathak
Kabita Nhemhafuki
Rapporteur

DAY 3 - THURSDAY, 29 JANUARY 2020

Erica Udas
09:00-9:15 R f Day 2
ecapotbay Nand Kishor Agrawal
Parallel breakout sessions
Session 9(a): Validation of resilience markers
09:15-13:00 Group work and discussions on validation of resilience markers Arabinda Mishra
Abid Hussain
Lipy Adhikari
R t
apporteurs Samikchhya Kafle
Erica Udas
Session 9(b): Plan and outlook for 2020 and beyond

Brief overview on the plannin .

Grlou \\/No\rIII( c\JA; lannis witlhi focus on - research, solutions, scaling, gender, S AEINE
09:15-09:30 com:wnicationp & : »SCAINE, BENAEE o man Bisht
09:30-13:00 Anu Joshi Shrestha

. Arabinda Mishra

(Working tea/coffee) ! !

Pradyumna Rana
Rapporteurs Tiku Gauchan
Pratigya Silwal
13:00-14:00 Lunch
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DAY 3 - CONT...

Presentation and discussions

14:00-14:15 Result of resilience markers validation
14:15-15:30 Plan and outlook for 2020 - country level and regional/global
15:30-16:00 Discussions
Rapporteurs P.radyumna Rana
Tiku Gauchan
16:00-17:00 Key action points and the way forward Nand Kishor Agrawal

Closing remarks

Participants

ICIMOD Eklabya Sharma,
Vote of thanks Pratigya Silwal
RapDOrteUrs Subha Khanal
pported Kabita Nhemhafuki
DAY 4 - FRIDAY, 31 JANUARY 2020
Time Workshop activity Responsibility

Travel to pilot sites .

08:00-10:00 Kalchebesi, Dhulikhel M

Erica Udas

Chaurangefedi, Namobuddha
10:00-11:30 Observation of different technologies at the pilot sites
Interaction with the farmers’ group

11:30-12:30 RMS intervention
Participatory guarantee system and safe food production

12:30-14:00 Travel back to Dhulikhel for Lunch
14:00-15:00 Reflections of participants on field visit
15:00-17:00 Travel back to Kathmandu
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