

1.  Selection Criteria for Partnership with ICIMOD

A. Strategic criteria

1. Shared overall objectives

2. Vision and mission formulated

3. Alignment with government development policies practiced

4. Harmonisation with other development partners practiced

5. Fostering ownership and partnership

B. Institutional profile
1. Legal status
2. Specialised human resources available

3. Transparent decision-making and executive process

4. Transparent financial management
5. Financial status and availability of own financial resources

6. Reporting system

7. Monitoring & evaluation system
8. Complete audit records
C. Implementation capacity
1. Relevant areas of expertise
2. Geographical outreach for implementation 
3. Capacity for implementation of new programme activities available
4. Institutional presence and working experience in the geographical region of activities
5. Proven track record of at least five years of successfully implemented activities in mountain areas covering relevant thematic areas with government, national, regional or international organisations
6. Proven track record in gender sensitive design and implementation of activities 

